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Agenda

Opportunity Zones industry updates and resources

Achieving impact in Opportunity Zones through local partnerships
• Models for partnership
• Identifying local partners
• Value-proposition of local partnerships 
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Industry Updates

New Opportunity Zones Investment Profiles published by EIG.

San Bernardino Medical Center in San Bernardino, CA The Phoenix Community in Columbus, OH
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Achieving Impact

In past webinars, we have provided examples of high-impact projects, and provided strategies for measuring and 
articulating impact. 

The Walk in Memphis, TN

View past webinars.

Today, our guest speakers are going to share information on how these deals and partnerships come together. 

https://eig.org/opportunityzones/resources
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Achieving Impact

Examples of: 

• Responsible exits

• Community wealth building

• Public-private partnerships 

Overarching themes:

• Engagement from CDFIs, local government, and community  

Specific strategies:

• Pre-lease of government building

• Neighborhood-serving uses in mixed-use projects

• Crowdfunding small dollar equity investments from local residents and businesses

• Provision of technical assistance 
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Leslie Smallwood-Lewis

Mosaic Development Partners

Insert Headshot
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Mosaic Development Partners
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Mosaic Development Partners
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Mosaic Development Partners
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Sharswood Ridge

Mixed-use:
- Residential

- 98 mixed-income
- 20 project-based 

vouchers
- Parking
- Commercial 

- Signed
- LOI
- Available

Commercial tenants:
- Grocery store
- Urgent care provider
- Bank branch
- Restaurant

Located in a Food Desert, 
adjacent to the  
Philadelphia Housing 
Authority’s HQ.
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Sharswood Ridge
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Sharswood Ridge
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Sharswood Ridge

Crowdfund Campaign
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Lisa Bhathal Merage

RevOZ Capital
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Overview

RevOZ Capital is building a nationally-recognized model for how to consistently 
integrate positive social impact into Opportunity Zone investments.

Philanthropy and 
volunteering

Social impact 
scorecard

Social impact 
council

Project-specific 
initiatives

Diversity, equity 
and inclusion

Strategic 
partnerships

Marketing and 
storytelling
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Current RevOZ Project

San Bernardino Medical Center
Once completed in 2021, the property will house the County of San Bernardino's Department of Behavioral
Health’s Juvenile Justice Program (JJP). The new office space will be located proximate to the San
Bernardino Children’s Assessment Center, Juvenile Court, Probation Office, and several schools. This new
location will help facilitate collaboration as JJP staff members conduct community outreach and serve at-
risk youth.
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San Bernardino Medical Center

Construction Status:

• Construction began in December 2019.

• Scheduled delivery of the building is April 30, 2021.

• The County of San Bernardino will move in immediately upon delivery with a 15-year lease.
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Delivering Positive Social Impact

Projected impact for San Bernardino community: 

• 68% minority population

• 15% of residents below poverty level

• Families served: 660-900/year

• New permanent jobs: 8-10

• Construction jobs: 500

“The value of bringing quality development to our communities underscores the importance of the

Opportunity Zone program. Good things can happen when the public and private sector work

together to bring greater benefit to our economy, much needed services and critical job opportunities

for local residents.”
Veronica Kelley

Director, San Bernardino County
Department of Behavioral Health
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Graham Allison 

Opportunity Zone Development Group
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Financial and Social Return on Investment
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The Phoenix Community
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The Phoenix Community
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Donna Gambrell

Appalachian Community Capital
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Communities, CDFIs, and Collaboration

“The local community is the power behind 

economic development projects – not the 

investor.” 

- Maurice Jones 

Former CEO of LISC

Opportunity Appalachia Investors Convening held 

February 23 - 24, 2021 

“Developing and sustaining successful and 

effective collaborations requires a heavy 

commitment among all of the partners 

involved. Having a vision, convening regularly, 

and bringing the right partners to the table are 

only the first stages of a successful 

collaboration.”

- CDFI Collaborations: Keys to Success

Opportunity Finance Network publication dated 

January 2016
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Opportunity Appalachia

Opportunity Appalachia

• Led by a six-member consortium of regional 

and national organizations with expertise in 

financing and marketing. 

• Provides technical assistance (TA) to select 

projects in central Appalachia (Southeast 

Ohio, Southwest Virginia, and West Virginia). 

TA funded through a $1 million grant from 

the Appalachian Regional Commission. 

Seeking to create over 1,800 jobs and attract $235 

million in financing to develop manufacturing facilities, 

agricultural facilities, and hotels, as well as support 

downtown development, retail enterprises, tech 

businesses, and broadband deployment in rural 

communities.  
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Opportunity Appalachia

TA PROVIDERS FRB - RICHMOND

THE 
OPPORTUNITY 

EXCHANGE 

RIFFRAFF ARTS 
COLLECTIVE 
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Opportunity Appalachia

Investor Symposium

• February 23 – 24, 2021

• 16 projects were selected out of 56 OZ project proposals

• 165 attendees/40 investors 

• Panel of experts 

• Live pitches and 3-minute videos for each project 

• WHAT WERE THE  RESULTS AND TAKEAWAYS ?
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Q & A

Economic Innovation Group
Catherine Lyons | catherine@eig.org

Aces & Archers
Rachel Reilly | rachel@acesandarchers.com

Mosaic Development Partners
Leslie Smallwood-Lewis | lsl@mosaicdp.com

RevOZ Capital
Lisa Bhathal Merage | lisa@revozcapital.com

Opportunity Zone Development Group
Graham Allison | gallison@ozdevgroup.com

Appalachian Community Capital
Donna Gambrell | dgambrell@acc1.org


