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Agenda

- Overview of impact investing

- Efforts to inform deployment of Opportunity Zones capital

- Double bottom-line investing

- Evaluating social impact

- Demand, transparency, and investor behavior

- Q&A
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Overview of impact investing

Investments in companies, real estate assets, and managed funds with the intention of generating social or 

environmental impact alongside a financial return.

The Bridgespan Group

https://www.bridgespan.org/insights/library/impact-investing/what-is-impact-investing?utm_campaign=impinv&utm_content=cool&utm_medium=social&utm_source=Twitter
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Efforts to inform deployment of Opportunity Zones capital

Intentionality drives impact. 

Investors and fund managers have to be committed to certain principles at the outset, and those principles have to be baked into

their investment thesis and strategy.

• Determine the social and/or environmental issues you want to address, and identify the investment activities that can create an 

impact. 

• Use the investment activities to build a framework for screening investment opportunities. 

• Identify the key performance indicators tied to the impact you want to achieve. 

- Impact projections: 

Qualitative – use testimonials from local officials and beneficiaries.

Quantitative - Economic Policy Institute and National Association of Home Builders multipliers.

- Impact monitoring:

Qualitative – use surveys and interviews.

Quantitative - measure outputs and outcomes.

https://www.epi.org/publication/updated-employment-multipliers-for-the-u-s-economy/
https://www.nahbclassic.org/generic.aspx?sectionID=734&genericContentID=272642
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Overview of impact investing

Hypothetical 

An Opportunity Fund invests in a new 200-unit apartment building where 60 units are reserved for households earning up to 66% Area 

Median Income (AMI). The project sponsor is a non-profit developer with limited cash and limited access to investor networks. The 

AMI in A City is $100,000 for a family of three. 

Five Dimensions of Impact

• What outcome are you contributing to, whether it is positive or negative, and how important is the outcome to stakeholders? 

Affordable housing is a priority for residents and elected officials in A City.

• Which stakeholders will experience the outcome and how underserved they are in relation to the outcome?

In A City, 5,000 households earning 66% AMI pay 40% of income on housing.

• How many stakeholders will experience the outcome, what degree of change will they experience, and how long will they 

experience the outcome? 

60 households will reduce housing expenses to 30% of income, saving  $550 per month.  10 year LURA.

• Did these efforts resulted in outcomes that were likely better than what would have occurred otherwise?

No new starts were planned for housing serving 66% AMI households. 

• What is the likelihood that impact will be different than expected?

Household incomes for up to 20% of renters at the property will change.  Changes in local rental prices .

Impact Management Norms

https://impactmanagementproject.com/impact-management/impact-management-norms/
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Efforts to inform deployment of Opportunity Zones capital

OZ Framework 

• Shared, common and collective metrics for impact measurement.

• Metrics specific to the investment thesis and impact vertical of the fund. 

• Responsible fund exits.

• Outcomes reporting.

Opportunity Zone Community Impact Assessment Tool

Scores are provided to help project sponsors, investors, and local leaders determine how a investment might positively affect the 

community and where there may be room for improvement. 

Examples: 

ICIC is providing impact evaluation services to Arctaris Impact Investors.

The Pearl Fund includes quarterly reporting requirements in its term sheet.
“The Company agrees to provide The Pearl Fund, within 30 days after the end of each calendar quarter, with agreed-upon data to enable The  Pearl Fund to 

participate in the OZ Reporting Framework. Any third- party costs for such agreed-upon data will be paid by The Pearl Fund.”

Woodforest CEI-Boulos Opportunity Fund has a Social Impact Advisory Board and is utilizing the OZ Framework.

https://ozframework.org/about-index
https://www.urban.org/oztool
https://icic.org/
https://www.thepearl.fund/
https://www.ceimaine.org/news-and-events/news/2019/11/woodforest-national-bank-creates-20-million-opportunity-zone-fund-to-support-economic-revitalization-across-its-17-state-footprint/
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Disclaimer
This presentation is furnished on a confidential basis exclusively to you (the “Recipient”) and is not for redistribution or public use. The data and information presented are for informational purposes only.
The information contained herein should be treated in a confidential manner and may not be transmitted, reproduced or used in whole or in part for any other purpose, nor may it be disclosed without the
prior written consent of Catalyst Opportunity Funds (“Catalyst”). By accepting this material, the Recipient agrees not to distribute or provide this information to any other person. The information contained
herein will be qualified in its entirety by reference to the offering documents to be issued with respect to the proposed fund (as amended, restated and/or supplemented from time to time) and any related
disclosures, the limited partnership agreements and subscription agreements of the proposed fund, which will be comprised of several single asset funds (an “Opportunity Fund”), Catalyst Opportunity RE
Fund I, L.P. (“Fund I” and, together with other, contemplated future funds (the “Later Vintage Funds”), the “Real Estate Funds”), each as amended and/or restated from time to time (altogether, the “Fund
Documents”). If the descriptions or terms in this presentation are inconsistent with or contrary to the descriptions in or terms of the Fund Documents or any other constituent or organizational documents of
the proposed Real Estate Funds, the Fund Documents and such other documents shall control. The information contained herein does not constitute any representation or warranty with respect to the
proposed Real Estate Funds or the offering of interests in the proposed Real Estate Funds, and no person has been authorized to make any such representation or warranty other than the representations or
warranties that will be contained in the Fund Documents.

This presentation shall not constitute an offer to sell or the solicitation of any offer to buy interests in the proposed Real Estate Funds, which may only be made at the time a qualified offeree receives the Fund
Documents describing the offering and related subscription agreement. Nothing contained herein constitutes investment, legal, tax or other advice, nor is it to be relied on in making an investment or other
decision. Private funds, such as the proposed Real Estate Funds, are speculative investments and are not suitable for all investors, nor do they represent a complete investment program. An investment in a
private fund includes the risks inherent in an investment in securities. There can be no assurance that an investment strategy will be successful. Investors in a private fund may have no right to or a limited
right to redeem or transfer their interests. No interests will be listed on an exchange, and it is not expected that there will be a secondary market for any Interests.

The information in this presentation is not complete and may be changed. This presentation is being provided in order to assist Catalyst in determining the appropriate structure and terms for the proposed
Real Estate Funds.

Past performance does not guarantee future results. There is no assurance that the proposed Real Estate Funds will necessarily achieve its investment objectives or that it will or is likely to achieve results
comparable to those, if any, shown herein, or will make any profit, or will be able to avoid incurring losses. Investments in the proposed Real Estate Funds are subject to a variety of risks (which will be
described in the Fund Documents). Investments in the proposed Real Estate Funds are suitable only for qualified investors that fully understand the risks of such investments. The information contained
herein does not take into account the particular investment objectives or financial circumstances of any specific person who may receive it. In making an investment decision, potential investors are urged to
consult a professional advisor regarding the possible economic, tax, legal or other consequences of entering into any investments or transactions described herein. The tax benefits under the Opportunity Zone
fund regime described herein may be subject to change, and although the proposed Real Estate Funds intends to take into account tax considerations relevant to the prospective limited partners as a whole,
the proposed Real Estate Funds will not take into account an individual investor’s tax considerations. An investor should review thoroughly with his or her advisors the Fund Documents before making an
investment determination. Neither Catalyst nor any of its affiliates is acting as an investment advisor or otherwise making any recommendation as to an investor’s decision to invest in the proposed Real
Estate Funds.

General discussions contained within this presentation regarding the market or market conditions represent either the view of either of source cited or Catalyst. Nothing contained herein is intended to
predict the performance of any investment. There can be no assurance that actual outcomes will match the assumptions or that actual returns will match any expected returns. The information contained
herein is as of the fourth quarter of 2020, unless otherwise indicated, is subject to change, and Catalyst assumes no obligation to update the information herein.

The information in this presentation may contain projections or other forward-looking statements regarding future events, targets or expectations regarding the Real Estate Funds or the strategies described
herein, and is only current as of the date indicated. There is no assurance that such events or targets will be achieved, and any results may be significantly different from that shown here. The information in
this presentation, including statements concerning financial market trends, is based on current market conditions, which will fluctuate and may be superseded by subsequent market events or for other
reasons.

Target returns are hypothetical in nature and are shown for illustrative, informational purposes only. This material is not intended to forecast or predict future events, but rather to indicate the returns for the
asset classes listed in this presentation that Catalyst has observed in the market generally. It does not reflect the actual or expected returns of any portfolio strategy and does not guarantee future results. The
target returns are based upon Catalyst’s view of the potential returns on investments of the asset classes listed in this presentation, are not meant to predict the returns for any accounts managed by Catalyst,
and are subject to the following assumptions. Catalyst considers a number of factors, including, for example, observed and historical market returns relevant to the applicable asset class, projected cash flows,
projected future valuations of target assets and businesses, relevant other market dynamics (including interest rate and currency markets), anticipated contingencies, and regulatory issues. Certain of the
assumptions have been made for modeling purposes and are unlikely to be realized. No representation or warranty is made as to the reasonableness of the assumptions made or that all assumptions used in
achieving the returns have been stated or fully considered. Changes in the assumptions may have a material impact on the target returns presented. All data is shown before fees, transactions costs and taxes
and does not account for the effects of inflation. Management fees, transaction costs, and potential expenses are not considered and would reduce returns. Actual results experienced by clients may vary
significantly from the hypothetical illustrations shown. Target returns may not materialize. The information in this presentation may contain projections or other forward-looking statements regarding future
events, targets or expectations and is only current as of the date indicated. There is no assurance that such events or projections will occur, and may be significantly different than that shown here. The
information in this presentation, including projections concerning financial market performance, is based on current market conditions, which will fluctuate and may be superseded by subsequent market
events or for other reasons.
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Catalyst Opportunity Funds
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Catalyst Opportunity Funds

Bessemer (Minneapolis, MN)

• Workforce affordable housing in high-impact 

master-planned community

• Financing – OZ equity; government subsidy

• Community Needs Assessment

• Impact Scoring



15

Catalyst Opportunity Funds

Cereal Mill

• Adaptive reuse – affordable housing / refugee 

business incubator

• Capital Stack – CRA loan; LIHTC; OZ equity; 

philanthropy

• Community Needs Assessment

• Impact Scoring



Reid Thomas
Chief Revenue Officer

NES Financial, a JTC Company

16



17

NES Financial

The Leader in Specialty Financial Administration

• Silicon Valley headquartered financial technology 

company

• Founded to help well intended investment programs/ 

incentives succeed in doing the good they’re intended 

to do

• Purpose-built Fund Administration technology

• Over 100 Opportunity Zone Funds under contract

• Acquired by JTC PLC April 2020 (LON: JTC)

U.S. CHAMPION AWARD



18

NES Financial

About JTC

Funds | Corporate | Private Client
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NES Financial

Measuring Impact Successfully for Opportunity Zones 

• Cannot be overly burdensome 

• Must be able to compare across projects and fund managers

• Should be able to provide customized reporting

• We partnered with Howard W. Buffett and Global Impact LLC’s Impact Rate of Return® (iRR®) methodology 

• Solutions should be able to: 

o Establish a community baseline on key metrics prior to making an investment

o Project the economic and social impact of the investment

o Track progress towards those projections as the project advances

• Long-term success of the Opportunity Zone initiative is dependent on measuring and reporting impact
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NES Financial

• Displays impact progress, measured as “projected impact” vs. “impact to date” .

• Metrics displayed are fully customizable based on client wishes.

• By default, the tool tracks:
o Jobs created
o Labor income generated
o Impact Rate of Return® (iRR®)

Project Impact by Category

Impact Rate of Return 
(%)

Jobs Created
(#)

Labor Income Generated
($)

Public Parking 
Spaces Created

(#)

Onsite Retail 
Businesses Enabled

(#)

Hotel Rooms Created (#)

Projected Impact
Impact to Date

15% 200
180

75

100

12

8

300 300$4,500,000 $4,500,000
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NES Financial

• Provides a summary of “projected impact” and “impact to date” of all projects within a fund.

• Various impacts of each underlying project are aggregated and displayed together at the fund level.

Fund Impact by Category

Jobs Created
(#)

Labor Income 
Generated

($)

Projected Impact
Impact to Date

Public Parking 
Spaces Created

(#)

Onsite Retail 
Businesses Enabled

(#)

Hotel Rooms 
Created 

(#)

New Business
Starts

(#)

Successful Career 
Transitions

(#)

740

515

$13,000,000

$10,000,000

75

100

12

8

300 300 50

65

500

350
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NES Financial

• Target fund size trends are 
consistent with more focused 
investment initiatives

Social Impact Trends in 
Opportunity Zones

• Social Impact is an important 
consideration for investors
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Demand, transparency, and investor behavior

• Are a preponderance of fund managers looking for double bottom-line investment opportunities? 

• Are Opportunity Zones investors seeking impacted-oriented investments? 

• Who are the Opportunity Zones impact investors? (banks, family offices, etc.)

• Why is impact analysis and investor transparency important? 

• What impact themes are trending? 
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Q & A

Contact: Reid Thomas
Email: Rthomas@nesf.com
Website: https://nesfinancial.com

Contact: Jeremy Keele
Email: Jeremy@catalystoz.com
Website: https://catalystoz.com

https://nesfinancial.com/
https://catalystoz.com/

