
Leveraging Opportunity Zones to Improve Child Outcomes

Rachel Reilly 

Daniel Newman

with guest speakers

Ron Beit, RBH Group

Alex Teece, DreamHouse ‘Ewa Beach

Carrie Leland, Pathways

Ed Ticheli, EPT Holdings LLC

Liz Lopez, YWCA USA

September 29, 2020

OZ Webinar Series

The material and information provided is for informational purposes only. It does not constitute an offer to sell or a solicitation of an offer to buy any interests in an opportunity fund 
or any other securities. Any such offering will be made only in accordance with the terms and conditions set forth in a definitive agreement and will be made in reliance upon an 
exemption from registration under the United States Securities Act of 1933, as amended.



2

Agenda

- Overview of Advancing education and child development in Opportunity Zones
- Analysis: Indicators of child opportunity

- Strategies for financing education, childcare, and businesses in Opportunity Zones

- Investment-ready projects

• Teachers Village Atlanta

• DreamHouse ‘Ewa Beach

• American Life Phase II and Pathways

- Strategies for public and private sector leaders

• YWCA USA 

- Q&A
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Analysis, Strategies, Deals, and Convening Guide 
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Advancing Education and Child Development in 
Opportunity Zones
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Growing up in Opportunity Zones

More than 7.5 million children live in Opportunity Zones.

• 37% live in poverty

• 40% live in single-parent households

• 22% do not live in a home where there is a computer with 

internet access

• 6% of teens are not enrolled in high school

But, many of these communities are rich in talent and assets.

• 78 Fortune 500 companies

• 284 accelerators or entrepreneurship incubators

• 972 institutions of higher education

• 1,146 hospitals

• 1,300 libraries

• 1,587 charter schools (plus 2,465 adjacent)

• 11,187 public schools (plus 26,345 adjacent)
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Opportunity Zones across the country are 
among the most distressed places to live. 
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Where a child grows up has important consequences 
for their life outcomes far into the future. 
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The racial breakdown of the public-school student population 
in OZs varies greatly from that outside of zones. 
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Community anchors can play an outsized role in 
strengthening the neighborhoods in which they reside. 

Community anchors in OZs include:

• Third-spaces

• Colleges and universities

• Incubators and accelerators

• Major employers

• Libraries

• Hospitals
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Opportunity Zones Investment Strategies

Expanding and improving spaces for learning and care

• Creating space within a mixed-use development 

• Developing build-to-suit property 

• Improving or expanding existing facilities 

Strengthening businesses that improve the delivery of 

education and care 

• Education technology companies 

• Childcare providers and Education Management 

Organizations 

• Internet service providers and companies expanding 

open-access networks 

Building local workforce capacity 

• Attract and retain talent 

• Build a pipeline of new highly skilled workers 

• Activate latent talent 
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Opportunity Zones Investment Models and Use Cases
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Opportunity Zones Projects

Investment-ready projects: 

• Teachers Village Atlanta

• DreamHouse ‘Ewa Beach

• American Life Phase II 

More information on OppSites

https://bit.ly/2GdjaRQ
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Teachers Village Atlanta

RBH Group

89 Market Street
Newark, NJ 07102

(T) 973-273-1600
(F) 973-273-1660

info@rbhgrp.com
www.rbhgrp.com

ATLANTAATLANTA

Teachers Village Newark, NJ
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Teachers Village Atlanta

Project Sponsor: RBH Group

Location: Atlanta, GA

Uses: 

• Affordable homes for education and healthcare 

professionals 

• Life-long learning center

• Retail

• Parking and other amenities

Community benefits: 

• Creation of affordable homes

• Creation of a venue for education and 

collaboration

• Generation of tax-revenue for the city
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Teachers Village Atlanta

RBH proposes to build approximately 445 apartments in a 31-story residential tower over parking and 
two levels of commercial space. The development will include approximately 15,000 square feet of 
neighborhood retail space, approximately 10,000 square feet of commercial space in the form of a 
life-long learning center for residents and community members, and 407 parking spaces in an existing 
deck and two upper levels of the new development. 

Project Description: 

• Gross square footage: 536,319 square feet  

• Rental residential area (workforce housing): 

267,849 square feet  

• Retail area: 25,752 square feet  

• Amenity area: 24,163 square feet 

• The “Q” learning center for educators and 

life-long-learners 

ATLANTAATLANTA
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DreamHouse ‘Ewa Beach

DreamHouse ‘Ewa Beach

55 Valley Forge Street
Kapolei, HI 96707

(T) 808-437-7771

info@dreamhouseewabeach.org
www.dreamhouseewabeach.org
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DreamHouse ‘Ewa Beach

Project Sponsor: DreamHouse ‘Ewa Beach

Location: Kapolei, HI

Uses: 

• Charter school expansion 

• Potential mixed-use master development

Community benefits: 

• Expansion of education space

• Potential creation of community-serving amenities, 

living and work space

• Generation of tax-revenue for the city
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DreamHouse ‘Ewa Beach
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American Life Phase II and Pathways

Pathways Early Learning Center
We have over 30 years experience serving 
homeless women and children in the 
Birmingham area. We serve approximately 
1,600 women each year.

Our mission
Empowering women and children on their 
path out of homelessness through hospitality, 
housing, and hope.

Our vision
A Birmingham free of homelessness.

Current programs
• Day center
• Stepping stones
• Safe haven

… But there is a major gap in services. 
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American Life Phase II and Pathways

Many children in Alabama experience homelessness. 

• The largest concentration of homeless children is in Jefferson County.

• 97% of Alabama’s homeless children are not being served by Early Care and Education (ECE) 
programs. 
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American Life Phase II and Pathways

Pathways’ vision: 

• An innovative partnership between ADECE, community investors, and Pathways.

• A national model for the provision of early care and education to homeless families and children.

Services will be tailored to meet the unique needs of homeless families.

• Trauma informed approach to care

• Emergency child care

• Infant/early childhood mental health services

• Parent coaching/home visitation

• Strong emphasis on parent leadership

• Pre-K classroom

Collaboration and partnerships are critical. Top needs: 

• Funding 

• Early care and education expertise

• Space
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American Life Phase II and Pathways

Project Sponsor: EPT Holdings, LLC

Key Partner: Pathways

Location: Birmingham, AL

Uses: 

• Workforce housing

• Daycare for homeless mothers and 

children

Community benefits: 

• Rehabilitation of vacant building

• Creation of affordable homes

• Expansion of affordable childcare space 

for an at-risk population

• Generation of tax-revenue for the city
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Strategies for Public and Private Sector Leaders

State and local government

• Ground OZ strategies in local education and childcare 

• Leverage vacant, underutilized, and surplus property 

• Target and enhance public resources and incentives 

• Remove regulatory hurdles 

Funders

• Supporting capacity building initiatives

• Participating in OZ transactions

• Partnering with Opportunity Funds 

Community anchors

• Create Opportunity Funds and support OZ transactions 

• Leverage vacant, underutilized, and surplus property 

• Partner on projects and initiatives 
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YWCA USA

● For 162 years, YWCA USA has been at the forefront of the most critical social issues and movements -
from women’s empowerment and civil rights, to affordable housing and pay equity, to violence prevention 
and health care.

● Our network includes 200+ YWCAs, each a 501(c)(3), serving as community anchors in 44 states and 
the District of Columbia.

● Each year, YWCAs  serve 2.3 million women, children and their families.

● In 1864, YWCA opened the first childcare facility in the U.S. Today, there are 130+ YWCA childcare 
centers across 38 states.

● YWCAs are the largest provider of domestic violence shelters in the U.S.  

Contact: Liz Lopez at llopez@ywca.org

https://www.ywca.org/
https://www.ywca.org/
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YWCA USA

https://oz-map.ywca.org
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YWCA USA

● 85 YWCAs are headquartered in Opportunity Zones across 33 states.

● 680,000 women, girls and their families are served by YWCAs headquartered in Opportunity Zones.

● 54 YWCAs headquartered in Opportunity Zones across 26 states have a childcare center.

● 83 YWCAs are located on a New Markets Tax Credit (“NMTC”) designated track.
○ 22 Qualified
○ 72 Severely distressed
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YWCA USA
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YWCA USA

Plank-Calumet/Oswego Mixed-use Development

Location: 3538 Plank Rd, Baton Rouge, LA 70805
Project: YWCA Baton Rouge early childcare center in mixed-use development

YWCA benefit: New facility co-located with affordable housing and a mission-aligned nonprofit

Community benefit: High-quality, affordable childcare that overtime will serve 160 children

A new mixed-use development is slated to replace an underutilized property in a corner of Baton Rouge, LA, once the 
center of life for the African American community. The plan was finalized in 2019 after a year-long urban planning and 
community engagement effort, breaking ground is expected by December 2020 and the project is expected to be 
completed by 2022.

The three-story building will have ground floor commercial space and 30 apartments, 51% of which will be affordable to 
residents earning less than 80% of Area Median Income. Commercial space on the ground floor is already pre-leased by 
the YWCA Baton Rouge and the city’s redevelopment authority, Build Baton Rouge. YWCA Baton Rouge will operate an 
early childcare center at the property. 

Financing for the $10.7 million development may include subsidy through the Community Development Block Grants 
program, below market-rate financing, and private equity. 

Additional information about this project can be found on The Opportunity Exchange.

https://www.ywca-br.org/
https://www.ywca-br.org/
https://www.theopportunityexchange.com/
https://www.theopportunityexchange.com/
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Strategies for Hosting an Opportunity Zones Convening
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Advancing Education and Child Development in 
Opportunity Zones

eig.org/oz-education


